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Pittsburgh
2016 STATUS REPORT

PITTSBURGH, PENNSYLVANIA IS ONE OF SIX PILOT SITES FOR THE NATIONAL
Initiative for Building Community Trust and Justice, a project to improve relationships and
increase trust between communities and the criminal justice system and advance the public and
scholarly understandings of the issues contributing to those relationships. In collaboration with
the U.S. Department of Justice, the National Initiative is coordinated by the National Network
for Safe Communities at John Jay College of Criminal Justice, with partnership from the Justice
Collaboratory at Yale Law School, the Center for Policing Equity at John Jay College and UCLA,
and the Urban Institute.
The National Initiative’s work involves trust-building interventions with police departments and
communities based on three pillars:
• Enhancing procedural justice: the way police interact with the public, and how those interactions shape the public’s views of the police, their willingness to obey the law, and their engagement in co-producing public safety in their neighborhoods.
• Reducing the impact of implicit bias: the automatic associations individuals make between
groups of people and stereotypes about those groups, and the influence it has in policing.
• Fostering reconciliation: frank engagements between minority communities and law enforcement to address historical tensions, grievances, and misconceptions that contribute to mutual
mistrust and misunderstanding and prevent police and communities from working together.
The National Initiative also regularly evaluates its interventions to determine effectiveness, and is
committed to building and sharing a knowledge and practice base for communities everywhere.
Pittsburgh was selected as a pilot site for its demonstrated willingness and capacity to engage in
the National Initiative’s research, intervention, and evaluation process, as well as its jurisdiction size,
ethnic and religious composition, and population density. This status report describes the city’s
progress at the midpoint of the project’s second year.
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It also features modules that thoroughly explore the real-life application of procedurally just
policing principles and provides an in-depth package of discussion points, exercises, videos, and images that help officers recognize when, where, and
how those principles should be applied.
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Reducing Implicit Bias
As part of the National Initiative’s work to address and reduce implicit bias, a new curriculum is
being developed specifically for Pittsburgh.
PBP leadership and procedural justice trainers
attended an extensive, three-day “train-the-trainer” program on the new curriculum, and the Center
for Policing Equity is working with PBP on an early 2017 rollout to ensure that law enforcement is
aware of the many factors that go into rapid human
decision making; understands how police officers
can make better choices when conscious of the biases and stereotypes that exist in the world; and
mindful of the numerous challenges faced by police officers who actively try to reduce the effects
of implicit bias.
Fostering Reconciliation
Over the past 18 months, the National Initiative
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edge the importance of overcoming the present
state of mistrust; and offer community members
an opportunity to respond.
Next steps would include meetings between
officers from all levels of the department and residents of communities; a fact-finding report laying
out the historical and experiential basis for tension;
collecting and sharing narratives from police and
community members on their perspectives and experiences relating to police-community trust; and
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with reviewing police policies, practices, and norms
to improve trust and legitimacy.
The National Initiative team will be working closely with PBP leadership to begin on-theground reconciliation work in Pittsburgh in the
months ahead, building on existing efforts by Chief
Cameron McLay to engage with the public about
the fraught history between communities and law
enforcement and apologize for past injustices.
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PBP is working with the National Initiative
team to publicize the community survey results
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that highlight common ground and set the tone for
further action and partnership.
And as part of the National Initiative’s evaluation efforts, the Justice Collaboratory at Yale Law
School will publish reports and scholarly articles on
the results of the interventions in Pittsburgh and
their effects on building community trust and justice.
Looking to the Future
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Creating a Baseline for Evaluation
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measure the impact of its interventions; and develop partnerships with local researchers to address
any research gaps identified by its work.
If you are interested in getting involved, or
have suggestions, questions, or comments about
the National Initiative, please reach out to us at
info@trustandjustice.org or contact the National
Initiative’s Pittsburgh Site Liaison, Commander Eric
Holmes, at eric.holmes@pittsburghpa.gov or (412)
323-7814. We look forward to hearing from you.

National Initiative for Building Community Trust and Justice | Learn more at trustandjustice.org
John Jay College of Criminal Justice | 524 W. 59th St., Ste. 1140B, New York, NY 10019

